Terms of Reference for Technical Assistance in Nutrition Assessment and Generating and Disseminating Learning on Nutrition Governance and Food Systems
Background
Malnutrition is one of the major public health concerns in Nepal. Government of Nepal has a strategy to address acute malnutrition through ongoing routine health services at all levels of health facilities for maximizing coverage. The strategy aims to integrate the management of acute malnutrition across sectors to ensure that treatment is linked to support for continued rehabilitation of cases and to wider malnutrition prevention programs and services focused on the critical 1,000-day window.  Factors such as severe nutritional restriction, recent illness, inappropriate childcare practices, or a combination of these have led to a rapid increase in wasting cases. The national data reflects that 25% of children under age 5 are stunted, 8% are wasted, 19% are underweight, and 1% are overweight. The prevalence of stunting, wasting, and underweight is higher among children whose mothers are thin (33%, 17%, and 35%, respectively) than among those whose mothers have a normal body mass index (26%, 7%, and 19%, respectively) (NDHS survey 2022).  Recently CARE Nepal has also conducted a survey to identify the status of Malnutrition across 5 districts (Rautahat, Banke, Kailai, Dailekh and Surkhet), with finding that moderate wasting (affected 9.4% of children, while severe wasting, was observed in 2.7%, underscoring the need for targeted nutritional interventions. . Age-wise, wasting was most prevalent among children aged 6–11 months, with 15.3% experiencing moderate and 3.7% severe wasting. Overall, 11.9% of women had a BMI below 18.5, indicating undernutrition. This low maternal BMI (under 18.5) was associated with higher moderate (12%) and severe wasting (4%) compared to normal BMI.CARE Nepal is implementing Nurture Every Future/ Poshan project in 38 municipalities of 7 districts of the country (Surkhet, Dailekh Banke, Kailai, Rautahat, Saptari and Siraha). CARE is implementing a project which aims to improve maternal and child nutrition through health system strengthening and cross-sectoral collaboration. Among the various interventions, one key activity of the project is nutrition screening for the early identification and management of acute malnutrition among children under five years of age.
Nutrition is inherently a multisectoral issue, influenced by the combined efforts of sectors such as health, agriculture, water, sanitation and hygiene (WASH), women’s empowerment, education, and governance. Despite Madhesh Province being a major supplier of food products in Nepal, the prevalence of malnutrition remains alarmingly high. This indicates significant gaps in the functionality of the multisector governance mechanisms envisioned by the Multi-Sector Nutrition Plan III (MSNP III) and in achieving equitable food systems. There has been different research and studies performed to understand the status and progress made in the field of nutrition by different organizations and academia. Thus, to get an overview of the food system and nutrition governance, a symposium is planned to be organized at Madhesh province where different organizations, experts and academia working in Nepal will participate and share their experiences. The event is expected to provide latest research findings, promote the learning and sharing culture and networking of the nutritional professionals and concerned government entities for the common goal of achieving better nutrition results in Nepal.  Further, it will provide evidence on status, recommendations and areas of collaboration to improve the nutrition outcomes at Madhesh province.  Different activities like panel discussion, abstract sharing, presentation, question and answers sessions will be conducted under this event. The participants at this event will be concerned government stakeholders, UN agencies, INGOs and NGOs working in the nutrition sector, private sector and academia. In this regards CARE is seeking consultancy service from relevant organizations/ firms for technical assistance in generating evidence of malnutrition and disseminate learning on nutrition outcome. 
The symposium on Nutrition Governance and Inclusive Food Systems for Nutrition Outcome will be organized in collaboration with Madhesh Provincial Policy and Planning Commission (MPPPC). CARE will provide technical and financial support to MPPPC.
Objective of the assignment
This ToR is prepared with an objective to seek support from a consulting firm/ organization to provide technical support in organizing nutrition assessment in the field, data management and ensuring the quality and to facilitate the process of organizing a symposium that will contribute to share learning and evidence, stimulating dialogue, and ultimately contribute to achieving better nutrition governance and inclusive food system in Madhesh Province and beyond.
Specific objectives of the Assignment 
· To provide capacity building training on standardization test package for nutrition assessment to 
· Health facility staff from local government and 
· Partner staff.  
· To support program team on technical aspects of nutrition assessment, management and reporting. 
· [bookmark: _Hlk207889006]To assist with data collection and automation (use of smart plus), supervision, monitoring during assessment, and effective reporting (into both project and government information management system) after completion of assessment and management cycle 
· Prepare a research brief of nutrition assessment with the generated data and information
· Designing the technical content including thematic descriptions, abstract submission procedure and format, program schedule and sessions, logistical requirements among others for organizing symposium
·  Publish call for abstract from the participants including technical review and final selection of the papers for sharing in symposium 
· Preparing list of participants in close coordination with CARE Nepal team and lead the invitation process and its management in the event
· Develop the proceedings based on the disseminated knowledges, discussions, and sharing in event
· Provide final report (report outline to be decided in consultation with CARE Nepal and MPPPC team)
Expected Outputs
· Build capacity of partner and Health Facility (HF) staff on standardization of nutrition assessment.
· Completion of quality nutrition assessment/ screening (including completeness of data) in 38 local governments from 7 districts (Surkhet, Dailekh Banke, Kailai, Rautahat, Saptari and Siraha) by engaging health facility staff and other trained human resources.
· A brief analytical report summarizing the findings of nutrition assessment and management. 
· Knowledge sharing, awareness and understanding of Nutrition Governance and Food Systems among diverse stakeholders working in the nutrition sector.
· Strengthened collaboration and buy-in of best practices among government and other key stakeholders in nutrition.
· Proper documentation of the research papers to be applied for better programming, evidence for further research and advocacy in nutrition.
· Enhanced support and commitment to improved nutrition governance at local level.


Timeline
This assignment is stipulated in 120 days within the period of October to April 2025. 
Reporting: The consultant will be reporting to the Team Leader of the Nurture Every Future- Poshan Nepal project.
Roles and responsibilities of CARE
· Logistic support on organizing the capacity building events for capacity building of health facility and partner staffs
· Provide the information of nutrition assessment campaigns organized in collaboration with local government in districts
· Development of 2 pager Concept Note of Brief about the Symposium (including objectives/purpose, scope, linkages, target audiences, date/time/venue etc.) and Nutrition assessment 
· Identification of sub themes (under the main theme) for the call for abstracts for symposium
· Provide the information required for Symposium to CARE and Madhesh PPPC
· Branding including symposium logo, partners’ logos, banners, standees, and a consistent visual identity across all documents
· Promotion of the event with key strategies e.g., uploading on website, emailing, social media designs and postings etc.
· Organize meetings as required with different stakeholders for preparation of the Symposium
· Support event management.
· Formation of the Organizing Committee with detail ToR (for logistics, venue, transportation, finance, partnership, MC, management etc.) for Symposium
· Collection of details of the stakeholders to email ‘call for abstracts for symposium
· Identification of keynote speakers for symposium
· Development of list of participants from federal, provincial and local levels for symposium
Consultant role
For Nutrition assessment:
· Capacity development of the health staffs and partner staff on nutrition assessment
· Field mobilization plan
· data collection and automation and sharing
· Onsite monitoring of the Nutrition assessment
· Research briefly based on the data generated.
For Symposium
· Development of abstract submission guidelines and procedures (creating email, access to email, google form development, acknowledgement of receipt - auto vs. manual, financing for those who are presenting and living outside the venue, international participants etc.)
· · Formation of ‘Review and Selection or Technical/Scientific Committee’ with specific ToR (e.g., selection of experts as per sub themes, abstracts evaluation criteria, scoring system, conflict of interest policy etc.)
· Finalize abstracts · Coordinate and call paper presenter and panel in consultation with Madhesh PPPC and CARE Nepal
· Support CARE and PPPC to finalize the agenda and panel members in coordination with Madhesh PPPC and CARE Nepal ·
· Support CARE and PPPC to coordinate with relevant stakeholders for their participation through the agreed mode of invitation. 
· Sharing the progress at different stages of symposium with CARE · Submit final report
Deliverables 
The following are the expected deliveries from the consultancy: 

· Inception report with detailed plan: An inception report outlining the approach/methodology and plan including planned timeline, methodology, tools. The report shall be submitted for review and approval by CARE 4 days after the signature of the contract and should not exceed more than 10 pages (excluding Annexes) for nutrition assessment and symposium.
· Training plan for capacity building event on standardization test for Nutrition assessment and its short report after completion of training. 
· Monitoring of nutrition assessment in 4 clusters (Rautahat, Saptari/Siraha, Surkhet, and Kailali) and short report based on major findings and action points. 
· A final report including nutrition assessment, data quality and management of SAM/ MAM cases (in English) incorporating CARE input.  
· Mapping of organization and programs working in nutrition sector at Madhesh Province 
· Preparatory works for organizing symposium 
· Final schedule of symposium
· Final report / proceeding of symposium

Budget
The consulting firm is advised to submit an itemized budget for the assignment based on the understanding of these Terms of Reference. The budget should include all the costs to be borne by the firm in carrying out the tasks and for ensuring timely submission of deliverables. 
Payment will be based on the submission of deliverables that are satisfactory to CARE Nepal as agreed upon after discussion in the inception meeting. The payments will only be made when the deliverables have been assessed by the CARE Nepal team to be of good quality. Taxation laws will apply to the total contract value (TCV). 
The following payments will be paid to the firm/consultant using an agreed mode of payment. 
· 20% of the contract value after approval of the inception report. 
· 40% of the contract value after completion of capacity building training on standardization test for Nutrition Assessment.
·  20% after completion of Symposium
· 20% after completion of task and submission of final report
Required Qualifications
· Minimum of 10 years of experience in multisector nutrition.
· Familiar with the standardized nutrition assessment tools, and technical guidelines related to nutrition assessment.
· Experience of nutrition assessment.
· Experience of research on nutrition governance and nutrition assessment, facilitating symposium, organizing learning events.
· Experience of documenting and evidence generation.
· Well-balanced team composition.
· Proven experience with INGOs and government health/nutrition programs.
· In-country presence or operational ability in Nepal.
· VAT registration, Company Registration and Latest Tax clearance.

Submission Requirements
· Organization profile
· Technical and Financial Proposal in separate files.
· References
· CVs of key personnel
· Updated legal documents (VAT registration, Company Registration and Latest Tax clearance)

Submission Deadline
The proposal should be submitted with reference to “EoI: TA in Nutrition Assessment and Generating and Disseminating Learning on Nutrition Governance and Food Systems”
 via email to NPL.CareNepal@care.org by 20 Aug 2025.

